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For the year ending December 31, 2003
ASSETS
Cash - NOW Account
NOTES FROM THE SELECTMEN
2003 was a year of several personnel changes for Franconia.
After 30 years of service, David Hunt retired as road agent and was replaced by Scott
Knowlton. The Selectmen interviewed 5 candidates during August and September. Scott,
from Derry, NH, started on October V\ 2003. Welcome Scott. The Board wants to thank
Ken Ford for his contribution in the Road Agent interview process.
Ruth Vail, who served the town as Administrative Assistant and Selectmen for many
years, retired from public service during 2003. Her dedication, wisdom, and common
sense are highly valued and will be missed. We welcome Ron Taksar as Ruth's appointed
replacement on the Board of Selectmen.
The Town hired Heidi Pedrick as the new Executive Secretary to Sally Small, the
Selectmen's Administrative Assistant, replacing Sybil Carey. Patty Clark was appointed
Town Clerk, replacing Carol Wills. Welcome Heidi and Patty and many thanks to Sybil
and Carol.
As a result of the March 2003 town meeting, a volunteer, "Facilities Committee" was
appointed to examine Town buildings and their respected functions. The committee,
composed of Bill Campbell, Jim Hamblin, Thad Presby, and Mary Fowler, was given
approximately six months to do their research and make recommendations to the
Selectmen. The committee spent many hours doing interviews with Town employees and
researched other Town facilities, and analyzed needs verses wants, and made several
recommendations. The main recommendation confirmed the Board's need to add on the
Town's Safety Service Building. A public meeting was held in November to explain their
findings.
A "Principals Committee" composed of the Fire Department, Roger Odell and Stan
Sherbum, Life Squad, Dean Wright, Police Department, Mark Montminy and Town
Buildings, Jeff Phillips, refined the plan. Bill Campbell, Stan Sherbum, and Roger Odell
guided this process. The recommendations of this committee are presented in a warrant
article. A big thanks to the Facilities Committee.
Lib Welch and the Conservation Commission, volunteered many hours with plantings
and work in the town. The Conservation Commission acquired additional land last year
abutting the Gale River, extending the trail behind the Fire Station. To date the total
number of acres now owned by the Town for the recreational enjoyment of the residents
is 115. Thank you Lib for all the time and effort you give each year making the town look
beautiful.
Under the guidance of Jeff Phillips, the Grafton County Corrections Department sent
several trustees to the Town this summer to work on special projects including painting
the Town Hall entrance and repairing and painting the cemetery iron fence entry.
And lastly we thank our Town Employees for their hard work and dedication.
They are our most important assets.
Town of Franconia, Board of Selectmen
Kenneth H. Mosedale, Chairman
Ramesh P. Dave, Selectmen
Ronald J. Taksar, Selectmen











Total Town Appropriations $1,614,463.00
Revenues (704,095.00)
Net Town Appropriations 910,368.00
Net School Appropriations 1 ,406,998.00
Net State Education Appropriations 701,342.00
Net County Appropriations 254,146.00
Total of Town, School & County 3,272,854.00
Less Shared Revenue (8,756.00)
Add: Overlay 20,194.00
Add: War Service Credits 3,250.00
Property Tax to be Raised 3,287,542.00
Adjustments for Computer Rounding CLOO)
Adjusted Property Tax to be Raised 3,287,535.00
Less Credits 0,250.00)
Taxes Committed to Treasurer $3,284,285.00







STATEMENT OF BONDED DEBT
Town of Franconia - December 31, 2003
Showing Annual Maturities of Outstanding Long Term Notes & Bonds
No Outstanding Debt
SCHEDULE OF TOWN PROPERTY
Land Buildings Equipment
Town Hall, land & buildings 3
TOWN CLERK'S REPORT
For the Year Ending December 31, 2003
Cash Basis
Motor Vehicle Registration $200,809.50
Municipal Agent Fees 225.00
Dog Licenses 665.00




Certified Copy Fees to State 1 35.00
Marriage License Fees to State 228.00
Recording Fees/Postage 5.00





For Year Ending December 31, 2003
DEBITS
Taxes Committed to Collector
Property Taxes $3,285,538.00
Yield Taxes 6,262.43
Land Use Change Taxes 2,925.00 $3,294,725.43
Overpayment of Property Taxes 16,898.54






Uncollected Taxes - January 1 , 2003
Property Taxes $160,739.14
Yield Taxes 180.15
Land Use Change Taxes 6,424. 1
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Land Use Change Taxes 1 ,434. 1
Interest Collected 10,582.07
Abatements
Property Taxes 43 1 .32
Uncollected Property Taxes 7.83
TOTAL CREDITS $177,925.54
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SUMMARY OF TAX LIEN ACCOUNTS
Fiscal Year Ended December 31, 2003
Balance of Unredeemed Taxes
January 1 , 2003
Taxes to Lien, Current FY










Beginning Cash Balance $905,043.70
CHECKING ACCOUNT










Total Other Revenue 1,406,914.00
TOTAL RECEIPTS 5,275,838.26 5,275,838.26






TOTAL DISBURSEMENTS (4,715,437.02) (4,715,437.02)
Ending Checking Balance $ 910,128.30
NH-PDIP ACCOUNT
Beginning Balance $ 555,316.64
Deposits 463,368.69
Interest Earned 1,853.69 465,222.38
W/Ds to Checking (1,015,000.00) (1,015,000.00)
Ending Balance $ 5,539.02




Transfer to Gen. Fund-NHPDIP ( 1 2,000.00)
Interest Earned 842.48
Ending Balance $99,194.70
McLACHLIN MEMORIAL TRUST FUND
Beginning Balance $ 9,606.56
Transfer to Gen. Fund-NHPDIP (302.00)
Interest Earned 77.60
Ending Balance $ 9,382.16
TRANSFER STATION/RECYCLING CENTER
SPECLVL REVENUE FUND
Beginning Balance $ 37,068.14
Transfer to Gen. Fund-NHPDIP ( 1 ,066.69)
Interest Earned 299.19
Ending Balance $ 36,300.64
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FRANCONIA WATER DEPARTMENT
Beginning Cash Balance $78,760.80
CHECKING ACCOUNT
Beginning Balance $ 1,035.77
Deposits 72,439.56
Interest Earned 26.70 72,466.26







Interest Earned 631.97 5,631.97
Withdrawals to Checking 0.00 0.00
Ending Balance $83,357.00
Year End Cash Balance $91,979.05
FRANCONIA/MITTERSILL WATER DEPARTMENT
Beginning Cash Balance $45,134.66
CHECKING ACCOUNT

















31 10 - 3186 Revenue from Taxes $3,256,643.73
3190 Interest & Penalties 15,112.64
LICENSES, PERMITS & FEES
3210 - 3290 Motor Vehicles, Bldg. Permits & Other 198,460.71
FROM STATE OF NEW HAMPSHIRE
3351-3353 State of New Hampshire 88,334.81
FROM OTHER GOVERNMENTS
3379 TownofEaston 5,406.50
3379 Town of Sugar Hill 14,187.65
CHARGES FOR SERVICES
3401 Income from Departments:
4130 Executive 2,453.07
4140 Election, Registration & Vital Statistics 55.00
4150 Financial Administration 170.00




4290 Emergency Management (Forest Fire) 174.46
4312 Highway 327.58
4442 Welfare 406.59
3409 Other Charges (Recreation Fees) 18,990.00
MISCELLANEOUS REVENUE
3501 Sale of Town Property 6,200.00
3502 Interest on Investments 2,298.83
INTERFUND OPERATING TRANSFERS IN
3915 Capital Reserve Funds 134,187.00
3916 Trust Funds (Cemetery) 3,704.00
3917 Expendable Trust Funds 4,023.00
TOTAL REVENUES 3,759,192.45
TRANSFER ACCOUNTS (In)
4332 Water Department 10,353.48
4589 Museum Heating Oil/Gas 1,090.14
BC/BS-Lovett 4,219.40
Cobra Payments 2,008.70
Conservation Commission Land Purchase 1 2,4 16.37
Domestic Support Grant 9,995.00
Emergency Management Grant 6,195.15









DETAILED STATEMENT OF REVENUES
TAXES
3110 Property Taxes
















4290 Emergency Management (Forest Fire)











Summer After Hours Program
Winter Swimming Fees
MISCELLANEOUS REVENUES
3501 Sale of Town Property
3502 Interest on Investments
Connecticut River Bank
NH-PDIP
INTERFUND OPERATING TRANSFERS IN





























4130 Executive $ 79,877.25
4140 Election, Registration & Vital Statistics 19,205.04
4150 Financial Administration 35,307.79
4152 Revaluation of Property 11,875.00
4153 Legal Expense 6,479.15
4191 Planning & Zoning Boards 5,726.70
4194 General Government Buildings 61,256.06
4195 Cemeteries 12,266.68
4196 Insurance 5,698.84
4197 Advertising and Regional Associations 12,352.00





4221 Life Squad 10,527.23
4290 Emergency Management (Forest Fire) 3,133.34
4299 Emergency Phone Lines 20,914.89
HIGHWAYS AND STREETS
4312 Highway Department 263,390.35
4316 Utilities 14,583.39
HEALTH
4415 Health Officer & Agencies 5,017.00
WELFARE




4583 Patriotic Purpose 985.00
4589 Museums 655.79
CONSERVATION
4619 General Expenses 525.00
DEBT SERVICE
4723 Interest on Tax Anticipation Notes 2,414.38
CAPITAL OULTAY
4902 Vehicles & Equipment 200,000.00
20
4903 Buildings 2,640.24
4909 Other Improvements 1,383.38
INTERFUND OPERATING TRANSFERS OUT
4912 Special Revenue Funds 100,210.00
4915 Capital Reserve Funds 41,500.00
4916 Expendable Trust Funds 131.000.00
SUB-TOTAL $1,465,175.25
PAYMENTS TO OTHER GOVERNMENTS
4931 Grafton County 256,008.00
4933 School Districts 2,016,045.00
4939 State of New Hampshire 667.50
TOTAL EXPENDITURES $3,737,895.75
TRANSFER ACCOUNTS (Out)




Conservation Commission Land Purchase 12,416.37
Domestic Preparedness Support Grant 9,995.00
Emergency Management Grant 6,195.15
Planning Board Engineering Fees 912.00
Police Coverage 1,562.50
Recreation Fee Deposits 100.00
Tax Anticipation Note 250,000.00
TOTAL TRANSFERS $ 298,852.74
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Retirement - Town Contribution
Workers Compensation

























































Payroll Taxes 235.84 5,726.70
4194 General Government Buildings
4199 Other General Government
Article 10 - Shared Services
Article 23- Revaluation
Article 24 - Asbestos Removal
Article 29 - Littleton Regional Hospital




































































4723 Interest on Tax Anticipation Note 2 414.38
CAPITAL OUTLAY
4902 Vehicles & Equipment
Article 7 - Fire Truck 200,000.00
4903 Buildings
Town Building Maintenance 295.00
Safety Services Building 2,345.24 2,640.24
4909 Other Improvements
Cemetery Restoration 1,383.38
INTERFUND OPERATING TRANSFERS OUT
4912 Special Revenue Funds
Library Appropriation 55,175.00
Transfer Station Appropriation 45,035.00 100,210.00
SPECIAL WARRANT ARTICLES
4915 Capital Reserve Funds
Bridge Construction 1,500.00
Highway Truck 6,000.00
Life Squad Van 15,000.00
PoHce Cruiser 12,000.00
Town Buildings Truck 7.000.00 41,500.00
4916 Expendable Trust Funds
Cemetery Restoration 4,000.00
Emergency Management 1,000.00
Heritage Museum Maintenance 1 ,000.00
Health Insurance Deductible 5,000.00
Highway Improvement 15,000.00
Safety Services Building 100,00.00
Sidewalk Improvement 5.000.00 131,000.00
SUB-TOTAL $1,465,175.25
PAYMENTS TO OTHER GOVERNMENTS
4931 Grafton County Tax 256,008.00
4933 School Districts
Lafayette Regional School District 957,010.00





March 9, 2004 - 7:30 PM
Polls open from 1:00 PM to 8:00 PM
ARTICLE 1. To choose all necessary Town Officers for the ensuing year. (By ballot.)
ARTICLE 2. To see if the town will vote to raise and appropriate the sum of
$650,000.00 (gross budget) for the addition and equipping of the Safety Services
building, and to authorize the issuance of not more than $453,000 of notes in accordance
with the provisions of the Municipal Finance Act (RSA 33) and to authorize the
selectmen to issue and negotiate such notes and to determine the rate of interest thereon;
furthermore, to authorize the withdrawal of $197,000 from the Safety Services Facilities
Improvement Expendable Trust Fund created for this purpose. The selectmen
recommend this appropriation. (2/3-ballot vote required).
ARTICLE 3. To see if the town will vote to establish a Town Budget Committee in
accordance with RSA 32:14-24. Said budget committee to consist of four (4) at large
members, and these members shall be elected by the town. (By petition) (Majority vote
by ballot required).
ARTICLE 4. To raise such sums of money as may be necessary to defray town




Election, Registration, & Vital Statistics 20,165.00
Financial Administration 35,403.00
Revaluation of Property 17,480.00
Legal Expenses 3,000.00
Planning & Zoning 8,320.00
General Government Buildings 62,733.00
Cemeteries 11,171.00
Insurance 6,402.00
Advertising & Regional Associations 12,358.00
(Chamber of Commerce 10,000.00)








Dispatch Phone Lines 21,580.00
(Franconia's Share 20,230.00)
HIGHWAYS & STREETS 267,580.00
UTILITIES 15,000.00
HEALTH & HOSPITALS 6,767.00
(North Country Home Health 2,178.00)
(White Mt. Mental Health 1,267.00)
(Grafton Co. Senior Citizens 1,050.00)















ARTICLE 5. To see if the town will vote to raise and appropriate the sum of twelve
thousand dollars ($12,000.00) to be added to the Police Cruiser Capital Reserve Fund
previously established. The selectmen recommend this appropriation.
ARTICLE 6. To see if the town will vote to raise and appropriate the sum of fifteen
thousand dollars ($15,000.00) to be added to the Life Squad Van Capital Reserve Fund
previously established. The selectmen reconmiend this appropriation.
ARTICLE 7. To see if the town will vote to raise and appropriate the sum of seven
thousand dollars ($7,000.00) to be added to the Town Buildings Vehicle Capital Reserve
Fund previously established. The selectmen recommend this appropriation.
ARTICLE 8. To see if the town will vote to raise and appropriate the sum of four
thousand dollars ($4,000.00) to be added to the Legal Capital Reserve Fund previously
established. The selectmen recommend this appropriation.
ARTICLE 9. To see if the town will vote to raise and appropriate the sum of ten
thousand dollars ($10,000.00) to be added to the Reassessment Capital Reserve Fund
previously established. The selectmen recommend this appropriation
ARTICLE 10. To see if the town will vote to raise and appropriate the sum of five
thousand dollars ($5,000.00) to be added to the Sidewalk Improvement Expendable Trust
Fund previously established. The selectmen recommend this appropriation.
ARTICLE 11. To see if the town will vote to raise and appropriate the sum of one
hundred two thousand dollars ($102,000.00) to be added to the Highway Improvement
Expendable Trust Fund previously established. The selectmen recommend this
appropriation.
ARTICLE 12. To see if the town will vote to raise and appropriate the sum of two
thousand dollars ($2,000.00) to be added to the Cemetery Restoration Expendable Trust
Fund previously established. The selectmen recommend this appropriation.
ARTICLE 13. To see if the town will vote to raise and appropriate the sum of two
thousand dollars ($2,000.00) to be added to the Franconia Heritage Museum Maintenance
Expendable Trust Fund previously established. The selectmen recommend this
appropriation.
ARTICLE 14. To see if the town will vote to appropriate the sum of Forty-six thousand
dollars ($46,000.00) to purchase a new Highway Department Truck and to authorize the
withdrawal of thirty-three thousand dollars ($33,000.00) from the Highway Truck Capital
Reserve Fund created for that purpose. The balance of thirteen thousand dollars
($13,000.00) will come from trading in 1-ton highway truck that is being replaced. The
selectmen reconmiend this appropriation.
ARTICLE 15. To see if the town will vote to raise and appropriate the sum of three
thousand eight hundred dollars ($3,800.00) to replace all the town road signs with
reflective signs to come into compliance with Federal 911 regulations. The selectmen
reconmiend this appropriation.
ARTICLE 16. To see if the town will vote to raise and appropriate the sum of five
thousand dollars ($5,000.00) to do maintenance in and around the Highway Garage and
Transfer Station to come into compliance with Department of Environmental Services
pollution control specifications. The selectmen recommend this appropriation.
ARTICLE 17. To see if the town will vote transfer two thousand dollars ($2,000.00)
from the Recreation Committee's line item budget to the Rink Surface Maintenance Fund
previously established. The selectmen recommend this transfer of funds.
ARTICLE 18. To see if the town will vote to raise and appropriate the sum of five
thousand nine hundred and fifty dollars ($5,950.00) to have the Town tax maps digitized.
The selectmen recommend this appropriation.
ARTICLE 19. To see if the town will vote to appropriate the sum of two hundred-
fourteen thousand six hundred sixty-eight dollars ($214,668.00) for the purpose of solid
waste disposal and to raise forty-five thousand thirty-five dollars ($49,114.00) from
taxation and to expend eight thousand dollars ($8,000.00) from the Transfer
Station/Recycling Center Special Revenue Fund surplus for this purpose. Additional
funding for this appropriation will come from the Town of Sugar Hill ($29,654.00), the
Town of Easton ($13,900.00), PAYT Fees ($78,000.00), Special Handling Fees
($21,000.00), Recycled Material ($14,000.00) and Waste Oil Grant ($1,000.00). The
selectmen recommend this appropriation.
ARTICLE 20. To see if the town will vote to raise and appropriate the sum of fifty-nine
thousand six hundred seventeen dollars ($59,617.00) for the purpose of operating the
Abbie Greenleaf Library and to transfer this amount to the Library Trustees for their use
as they see fit. The selectmen recommend this appropriation.
ARTICLE 21. To see if the town will vote to raise and appropriate the sum of two
hundred fifty dollars ($250.00) for the North Country YMCA to support services that
reach more than 1800 families and individuals throughout the north country by this
chartered non profit association. The selectmen recommend this appropriation.
ARTICLE 22. To see if the town will vote to raise and appropriate the sum of three
hundred forty-six dollars ($346.00) for the American Red Cross to support services
provided by their chapter to the residents of Franconia. The selectmen recommend this
appropriation.
ARTICLE 23. To see if the town will vote to raise and appropriate the sum of one
thousand five hundred dollars ($1,500.00) for the Franconia Children's Center to be used
for general operating expenses. The selectmen recommend this appropriation.
ARTICLE 24. To see if the town shall adopt an Exemption for the Disabled under the
provisions of RSA 72:37-b as follows: the exemption from assessed value for qualified
taxpayers shall be $15,000.00. To qualify, the person must be ehgible under Title II or
Title XVI of the federal Social Security Act, must occupy the property as his principle
place of abode, must own the property individually or jointly, or if owned by a spouse,
they must have been married for at least 5 years, had in the calendar year preceding April
1 a net income from all sources, of not more than $13,400 if single and $20,400 if
married, own net assets not in excess of $35,000.00 excluding the value of the persons
actual residence and land up to 2 acres or the minimum single family residential lot
specified in the zoning ordinance. The selectmen recommend this article.
ARTICLE 25. To see if the town will vote to modify the veteran's credit from $700 to
$1,400.00 for service connected total and permanent disability as provided in RSA 72:35-
IVa. The selectmen recommend this article.
ARTICLE 26. To see if the town will vote to take over the yearly maintenance of
Powder Hill Road and Point of View Road. (By petition.)
ARTICLE 27. WHEREAS the Bill of Rights of the United States Constitution and
the Constitution of New Hampshire guarantee freedom of speech, assembly, and privacy;
the rights to counsel and due process in judicial proceedings; and protection from
unreasonable searches and seizures;
WHEREAS the people of the Town of Franconia support all lawful and
Constitutional efforts to prevent and investigate terrorist or other criminal acts and
prosecute their perpetrators;
WHEREAS the people of the Town of Franconia believe that sufficient
Constitutionally acceptable tools existed for Law Enforcement to combat terrorism prior
to the passage of the USA PATRIOT Act and the Intelligence Authorization Act for
Fiscal Year 2004 (lAA);
WHEREAS the people of the Town of Franconia join communities across the nation
in their concern that the PATRIOT Act and the lAA threaten our civil rights and liberties
by:
• greatly expanding the government's ability to conduct secret searches;
• all but eliminating judicial oversight when conducting telephone and Internet
surveillance or acquiring financial records;
• eliminating Congressional oversight of the FBI's use of "National Security Letters";
• allowing indefinite detention of individuals without charges or representation;
f giving law enforcement officials broad access to sensitive medical, mental health,
library, business, financial, educational, and other records about individuals without
first showing evidence of a crime and without a court order;
THEREFORE, we the citizens of Franconia, New Hampshire, acting in the spirit
and history of our State and our community, do hereby request that:
f Local, state and federal law enforcement acting within the Town of Franconia
continue to preserve our Constitutionally guaranteed freedoms when acting under the
powers of the PATRIOT Act or lAA;
• New Hampshire's Congressional delegation actively work for the repeal of those
portions of the PATRIOT Act and the lAA that violate the rights and liberties
guaranteed by the United States and New Hampshire Constitutions. (By petition).
ARTICLE 28. To hear the reports of agents, auditors, and committees, or other officers
heretofore chosen and pass any vote relative thereto.






BUDGET OF THE TOWN OF FRANCONIA - REVENUE
SOURCES OF REVENUE




4140 Election, Reg. & Vital Stats.
4150 Financial Administration
4152 Revaluation of Property
4153 Legal Expense
4191 Planning & Zoning
4194 General Gov't. Buildings
4195 Cemeteries
4196 Insurance












4415 Health Officer & Agencies
WELFARE:









4723 Interest on TANS
CAPITAL OUTLAY:
4902 Vehicles & Equipment
FY2003
Article 6: Fire Truck
FY2004




Article 2: Safety Services Building
ETF: Safety Services Building
EFT: Town Building Maintenance
4909 Other Improvements
ETF: Cemetery Restoration -0
INTERFUND OPERATING TRANSFERS OUT















ETF: Safety Services Building
ETF: Health Insurance Deductible
ETF: Cemetery Restoration
ETF: Franconia Heritage Museum
ETF: Emergency Management
INDIVIDUAL WARRANT ARTICLES (
FY2004
Article 15: Reflective Signs
Article 16: Highway Garage DES
Article 18: Digitized Tax Maps
Article 21: North Country YMCA
Article 22: American Red Cross
Article 23: Franconia Children's Center
FY2003
Article 21: Property Valuation Update
Article 22: Asbestos Removal
Article 26: Water Dept Well Testing
Article 27: Littleton Regional Hospital
FY1988
Article 10: Shared Services
TOTAL EXPENDITURES
-0-
COMPARATIVE STATEMENT OF APPROPRIATIONS AND
EXPENDITURES, Fiscal Year Ended December 31, 2003
Total Amount

4939 State of New Hampshire
Animal Population Control 250.00
Dog Licenses 62.50
Marriage Licenses 228.00


















































































Cash on Hand/Checking $ 8,700.07 $13,020.16
Reserve Account 83,357.00 46,528.44
Accounts Receivable 4,066.65 1,097.81
Stock on Hand 7,208.00 2,412.00
Total Assets $103,331.72 $63,058.41
LABILITIES & SURPLUS
Accounts Payable -0- -0-
Surplus $103,331.72 $63,058.41






Tools & Equipment 6,824.30 2,992.30
Total Equipment at Cost $140,924.40 $171,649.30
We, the Commissioners, are in the process of reevaluating the assets of The Water





For The Twelve Months Ending
December 31, 2003




As of December 31, 2003
ASSETS
Cash in Banks and on hand
Income due from trust funds
Income due from misc. sources
Prepaid assets (heating oil contract)
Total Assets




Unreserved Designated Fund Balance













STATEMENT OF REVENUES & EXPENDITURES
December 31, 2003
REVENUES
From the Town of Franconia
From the Library Trust Funds





































































ABBIE GREENLEAF LIBRARY - DIRECTOR'S REPORT
Services: Items Loaned
FRANCONIA POLICE DEPARTMENT
The Franconia Police Department had an increase in total calls for service for 2003. We
responded to 709 calls in 2002 and 741 calls in 2003. We saw increases in Criminal
Investigations and Felony Cases. This increases the man-hours needed to investigate
these calls. We also saw an increase in Burglaries and traffic accidents.
The department applied for, and received a grant from Homeland Security for the
purchase of Biological Hazard suits and breathing masks for all officers. These will
protect the officers in the event of a biological emergency. We will investigate additional
grants, as they become available.
Officer Ray Morris retired from the department in 2003 after 9 years of service as a part-
time officer. He will be greatly missed by the officers but will remain a good friend. The
members of the department have stayed consistent for many years. There has been no
change for over 10 years. We are committed to serving the town and the residents.
Below is a brief summary of the total activity for 2003, which consists of only part of the
741 calls for service.
Summary of Activity








Theft from Building 6
Theft from Motor Vehicle 8














Aid to Life Squad 34
Aid to Fire Department 18
Aid to Other Agencies 83
Aid to Public 103




I would like to thank the officers of the department for their dedication and work. We
have a department that the community can be proud of I would like to thank all of you





This is a change over year for your Highway Department. We say good bye to Dave
Hunt, and thank him for his 30 plus years of service to the community.
We are planning several projects for this upcoming year, some will be highly visible
(paving), and others not so visible.
At this time next year, 2004, I hope to be writing to you about what we have
accomplished and what the future plans are for your roads.
Respectfully submitted,
Scott Knowlton, Road Agent
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FRANCONIA FIRE DEPARTMENT
Your fire department logged 105 calls for the year 2003, which compares to 118 calls for
2002 and 106 calls for 2001. Emergency response consumed more than 1,200 man-hours
in 2003, an increase of 100 hours from 2002. The department roster averaged 20
members in 2003.
Franconia had one structure fire in 2003 On October 24, 2003, a fire was disco9vered on
the second floor of the Horse and Hound Inn. A team from our department made the
initial attack, which saved the structure. We had good cooperation from the Police
Department and Life Squad. We also had excellent support from neighboring
departments through the Twin State Mutual Aid System
Our 2003 calls can be listed in these categories:
Motor Vehicle Calls 47
Alarm Activation 22
Mutual Aid Calls 28
Miscellaneous calls involved trees on wires, smoke investigations, brush fires, etc. Six of
the motor vehicle calls involved moose collisions. Seven of the mutual aid calls involved
structure fires. The proportions of calls were comparable to recent years, with auto
mishaps leading the list.
This past year saw more demand on the time of department members as we increased our
inspection program to help property owners understand fire codes and bring their
properties up to code. Members also spent hours on the Truck Committee, assuring the
Town got the best value in new fire apparatus.
We took delivery of a new truck in December. It cost $215,000, of which town taxpayers
paid $200,000. The balance was raised by private donations and fundraising events by
department members. The new Engine One replaces a 1979 Ford, which will remain in
service as a town-owned utility and forestry vehicle. The new truck, which features a
Kenworth chassis and a 430-hp Caterpillar C-12 Engine, has a 2500-gallon poly tank and
a 1,000 gpm pump. It is a 10-wheeler, fabricated by Valley Fire Equipment of Bradford,
NH. The truck is designed to support Engine Two, our attack apparatus, with immediate
water supply and ample drafting capacity.
In making this investment, the Town has shown foresight and forbearance. We hope this
positive and prudent initiative can be sustained as the Town considers a renovated
Emergency Services building to meet the challenges of the future.
We thank Franconia citizens for checking their smoke alarms, cleaning their chimneys
and keeping their property up to code.




REPORT OF FOREST FIRE WARDEN
AND STATE FOREST RANGER
Your local Forest Fire Warden, Fire Department, and the State of New Hampshire
Division of Forests and lands cooperate to reduce the risk of wildland fires in New
Hampshire. To help us assist you, contact your local Forest Fire Warden or Fire
Department to find out if a permit is required before doing ANY outside burning. Fire
permits are mandatory for all outside burning unless the ground where the burning is to
be done (and surrounding area) is completely covered with snow. Violations of the fire
permit law and the other burning laws of the State of New Hampshire are misdemeanors
punishable by fines up to $2,000 and/or a year in jail, in addition to the cost of
suppressing the fire.
A new law effective January 1 , 2003 prohibits residential trash burning. Contact the New
Hampshire Department of Environmental Services at (800) 498-6868 or
www.des.state.nh.us for more information.
Help us to protect you and our forest resources. Most New Hampshire wildfires are
human caused. Homeowners can help protect their homes by maintaining adequate green
space around the house and make sure that the house number is correct and visible.
Contact your fire department or the New Hampshire Division of Forests and Lands at
www.nhdfl.com or call 271-2217 for wildland fire safety information.
2003 Fire Statistics
(All fires reported through 1 1/03/03)
TOTALS BY COUNTY CAUSES OF FIRES REPORTED
FRANCONIA LIFE SQUAD
This report of the Franconia Life Squad (FLS) will serve as a year-end report. Once again
this has been a busy year for our squad. We responded to a total of 144 incidents in the
three communities we serve.
Our busiest month was August with 16 calls. February and December next with 13 calls
each. Motor vehicle accidents draw the most calls followed by cardiac/stroke related
emergencies.
The squad currently has 1 1 members all of whom are dedicated to providing the best
service possible to our three communities. We would like to thank the residents and the
towns for their continued support of the Franconia Life Squad.
Respectfully submitted,
Dean Wright,
Chief, Franconia Life Squad
The following is a breakdown of our activity for 2003, by town.
Emergency Description Total Franconia Sugar Hill
Total Number of Patients 149 110
Patients Transported to Littleton
Regional Hospital By FLS: 5




ZONING BOARD OF ADJUSTMENT
The Zoning Board of Adjustment, upon application, reviews and decides on alleged
errors in administrative finding, and grants variances to the Town's Zoning Ordinance to
provide relief from hardship. The Board also has the authority to grant an exception for
use in keeping with certain provisions of the Ordinance
In 2003, the ZBA approved a request from Ken King III and 383 Main St., LLC, for a
Special Exception to permit the construction of a shop/office/garage for the operation of




New Developments in 2003
Subdivisions - The following subdivisions were approved:
• James W. Powers, Inc., 15-Lot major subdivision, Franconia Mountains Road
• Vernon & Amy Bahr, 2-Lot minor subdivision. Route 116, Easton Road
Lot-Line Adjustments - The following lot-line adjustment was approved:
• Mary Helen Lovett, Route 18, Profile Road
Permit to Excavate - The following permit to excavate was approved:
• Thad & Trevor Presby, Route 116, Easton Road
The Planning Board is currently working on updating the Master Plan, and we will need
citizen support in this undertaking. In the near future you will be receiving a public
opinion survey. The Planning Board needs your response to this survey. Please take the





During the 2003 activity at the Tri-Town Transfer Station, we mirrored the growth of the
Tri-Town area. Trash tonnage again rose nearly 5%, bringing our total tonnage to 545
tons. Construction and demolition debris rose over 18%, to a total of 204 tons. Although
down somewhat from the peak prices of 2002, the recycling prices were stable throughout
2003 and brought in over $15,000 in revenue. Recycling tonnage, however, was down and
our recycling rate dropped to 38%.
We recycled:
162 Tons of paper products
18 Tons of plastic
3 Tons of aluminum cans
13 Tons of steel cans
44 Tons of scrap metal
93 Tons of glass
We sent 545 tons of green bag material (trash to be landfilled) to the Bethlehem landfill
at a cost of $41,867.
Pemi-Baker Solid Waste District will be sponsoring another electronics recycling day in
the spring of 2004. The household hazardous waste collection will be held on Saturday
June 19, 2004. Both events will be held at the Littleton Fire Station. Please contact us at
the transfer station for more information.
Greg, Sonny and I would like to thank you, our customers,





FRANCONIA & MITTERSILL WATER DEPARTMENTS
The Franconia and the Mittersill Water Departments were merged by a vote at the Town
Meeting in March of 2003.
We now have a budget, which is funded by water rates and fees. The severe cold of last
winter put a strain on our budget because of continuing leaks both in Town and Mittersill
and for repairs on our equipment. We also spent money in our continuing search for a
new water source and continue to try to rebuild our seriously depleted cash reserve fund.
We reduced our residential water rates from 33 to 5, making them all more equitable. We
also set a new business rate.
The new software program brings us in line with the other town departments and helps us
with our billing and collecting of unpaid bills by connecting with the Tax Office. With
this new system, unpaid bills will accrue interest at the same rate as unpaid taxes.
A lot has been done this year and there is a lot more to do. One big item is to begin to
install meters in the businesses. All this costs money and therefore, there will be a small
increase in the 2004 water rates.







The following projects were completed by the Franconia Conservation Commission
during 2003:
With help from volunteers, cleaned out stream between Main Street and Route 93
Planted Elm trees at the Franconia Heritage Museum (3)and the Franconia Town
Hall (2).
Replaced Mugo Pine and Rose bushes in Triangle at intersection of Routes 18 and
116 with new planting.
Planted material removed from triangle at Splude's Place.
Purchased 2.1 acres along Gale River extending Gale River Bend area.
With the help of volunteers - Robert Ball, Charles Besaw and Bradford Smith -
extended walk along Gale River and cleaned up entrance to Fox Hill Park.
At Fox Hill Park installed new signs, repainted trail markers and started new trail.
Planted new perennial garden at Town Hall, cleaned out old perennial area at rear
of Town Hall and transferred some plants to Franconia Heritage Museum.












The Tri-Town Recreation Programs has had another incredibly busy year! A huge thank
you to all the volunteer coaches, umpires, referees and parent helpers who have made our
multitude of recreation programs possible for the youth of Franconia, Sugar Hill and
Easton.
Our youth baseball/softball teams were successful with our second White Mountain
League Home Run Derby, our only fundraising event. Money raised helped all teams in
the league with uniforms, equipment, and tournament fees to send teams to play in post-
season tournament games. We hosted an 11 -year-old baseball tournament in Bethlehem
this summer with many boys from all three towns. Great work to all who assisted, played
and donated to this wonderful event.
Our Summer Recreation program was record breaking with many new students
attending! Lafayette Regional School's multipurpose room provided a cool and dry place
to spend the unpredictable weather during the summer. Field trips to roller rinks, Santa's
Village, Lost River, Hobo Hill mini golf and Canobie Lake Park kept everyone very busy
over the summer. Beach days-brought sand castles, fun in the water and a relaxing day
with friends. Swim lessons took place for our youngest summer rec. campers at Sunset
Hill House and our school age campers were swimming at Hillwinds all with Jean Serino
at the helm. Adventure campers in grades 6*, 7* & 8* explored local swimming holes
went to a SeaDogs baseball game, rock climbing, a photo scavenger hunt and Six Flags
Theme Park. Many thanks to all the hard working staff and parents that assisted in
making this summer very memorable.
Our soccer teams brought almost 90% of the Lafayette school population to the field to
play this fall. New uniforms for the 3"* & 4"" grade players made some very sharp looking
teams. All of our soccer teams played ver well, the 3"^ & 4* grade teams started the
season by playing each other for the title of tournament champions at the Lisbon Kick
Off Classic and continued to play an undefeated season. The 5^'' & 6* grade girls team
were tournament champions in Lancaster, with a few of the girls playing on the boys
team making for some very tired players! Great work to all players, coaches, referees,
and parents for a fantastic season.
November brought Jean Serino back to us with a stroke development swim class for 4'
through 6'^ grade students at the Franconia Village Hotel. In the spring, Stonybrook Motel
welcomed us in for swim lessons for younger students in grades 1^' - 3"^ . We hope we'll
be welcome back again in 2004!
This winter ice making will be in the always-rehable hands of Jeff Phillips through the
Town of Franconia. Hours are posted outside the rink. We hope to see a long skating
season again this year. Work was done this summer to repair and paint boards at the rink
to keep this wonderful resource available and open to everyone.
The Recreation Committee meets the first Thursday of each month at the Franconia
Village House at 6:00 PM. We welcome the public to attend. We look forward to another
exciting year.
Respectfully submitted,
Kris Germain, Recreation Director and
The Tri-Town Recreation Program
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THE FROST PLACE
The Frost Place's 2003 season went very well. Its programs - The Summer Poet in
Residence, The June Teachers Conference, The Frost Day Celebration, The Festival of
Poetry, and The Masterclass Seminar - all flourished beautifully.
Historic preservation moved significantly forward in 2003, with a new front porch and a
complete repainting of the house, along with several other major projects. Nearly $33,000
was spent in doing this preservation work, all of it in the local area.
Also, The Poet-in-the-Schools Frost Place Program, visited schools in Franconia, Lisbon,
and Littleton, and participating students, teachers, and superintendents all expressed
delight and gratitude. We will continue this work in the schools in 2004. Assistant
Director Keisha Luce joins me, along with The Board of Trustees, in thanking the
Selectmen and the citizens of Franconia for their good and loyal support in 2003.
Respectfully submitted,
Donald Sheehan, Executive Director
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FRANCONIA HERITAGE MUSEUM
AND IRON FURNACE INTERPRETIVE CENTER
The year 2003, a year of surprises! One of our happy surprises was the fulfillment of
Jewell's and Phil's hard work in applying for a Federal Grant in the amount of $7,850
from the Institute of Museum and Library Services. The Grant provided for a general
conservation assessment of the collections at the Franconia Heritage Museum and the
Iron Furnace Interpretive Center as well as a survey of the Museum buildings. Another
very welcome surprise was an additional gift from our good friend Melinda Richmond.
This gift allowed the Museum, for the first time, to hire a high school assistant to the
Curator for the summer and some after school hours
The observance of spring and fall "Work Days" by the Directors and friends
accomplishes many chores around the building and grounds. On our Spring Work Day,,
May 3'^'^, we were all shocked and incredulous to learn of the demise of the Old Man of
the Mountain. Quick action by several Board members and the Selectmen's Office helped
place the President of the Franconia Area Heritage Council on the Governor's Old Man
of the Mountain Revitalization Task Force to represent the views of members of the
Town of Franconia and the North Country. At the Museum, Phil Krill put together a
comprehensive exhibit consisting of the Museum's Old Man information and
memorabilia. The exhibit was featured through October.
Events held at the Museum this year include two Garden Parties (one rainy and one
sunny) to open the season and celebrate the lovely Whitney Garden donated by Bob
Whitney in memory of his parents; the annual summer exhibit titled "Franconia' s Early
Houses;" the July 4* parade entry of the trailer Edgar Davis made for the Museum
dressed up as the Little Engine that Could, of storybook fame; a writer's group, now
boasting eight members, initiated by M Bemice Dinner, PHD. The Early House exhibit is
particularly important as it provides identification of houses' beginnings and owners
through the years.
The Directors have put considerable effort this year into positioning the FAHC and the
town for acceptance of the Iron Furnace should it ever become available.
Attendance at the Museum and at the Furnace remains strong. FAHC membership has
topped the 100 mark. We continue to receive gifts pertaining to the history of Franconia
as well as monetary gifts from our residents and friends interested in the continued
growth of the Museum. We are greatly appreciative of everyone's interest and generosity.
We would like to express special thanks to the Selectmen who enable and support the
existence of the Museum.
Respectfully Submitted,
Amy W. Bahr
President Franconia Area Heritage Council
Board of Directors:
Phillip Krill, Vice President, Jewell A. Friedman, Acting Secretary and Curator, Muriel
Manghue, Treasurer, Beatrice Hunt, Corresponding Secretary, Timothy Brown, Donald
Eastman, Eugene Freshette, Ernest Hansberger, Shirley Lyman, Jon Peabody, Kay




Calendar Year End 2003
Beginning Balance (Jan. 1, 2003) $ 7,536.06
FRANCONIA NOTCH
CHAMBER OF COMMERCE
The Franconia Notch Chamber of Commerce wishes to thank the three towns for their
continued support.
We printed an expanded 12-page full-color brochure that we send out to all our inquiries,
that shows the beauty of the area and local businesses. Our web page is being constantly
updated to make it as fresh as possible. The numbers of hits keep increasing over the
last year. You can check out our website at www.franconianotch.org . During the 2003
season, we have continued to staff the Franconia information booth from May until
October. We assisted over 4500 visitors with information, directions, area reservations
and many other services. We continue to respond to many phone and mail inquiries for
area information services and referrals.
We organize and conduct the following events and festivals:
The Annual Frostbite Follies Winter Carnival
The 15* Annual Old Men of the Mountain Rugby Festival
The 9"^ Annual Fields of Lupine Festival
The Fall Antique Show
These events highlight our beautiful area. They have attracted more visitors to our towns
and subsequently provide jobs, economic growth and tax revenues to our communities.
We welcome input and ideas. We are hoping to involve more businesses that aren't just
hospitality related. The Board of Directors meets the second Tuesday of each month at
10:00AM at area businesses. Please join us in helping improve our area's Chamber of
Commerce.
Sincerely,
Franconia Notch Chamber of Commerce
The Chamber operates on a cash basis and not all expenses have been booked as of year-
end. Other than funds received from dues and Town funds, the remainder of the income
is from members to support the Chamber's other activities as outlined above.
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BIRTHS REGISTERED
IN THE TOWN OF FRANCONIA
For the Year Ending December 31, 2003
Date & Place
DEATHS REGISTERED
IN THE TOWN OF FRANCONIA











Helen R. Rowins Alexander Radzevich Katherine Spurgis
Feb. 22, 2003
Franconia, NH
Stuart P. McKenzie Edward McKenzie Gladys Bowles
May 23, 2003
Franconia, NH
Marion C. Howland Wilbert Craigie Agnes Nickolson
July 2, 2003
Littleton, NH
Stan H. Rowins Joseph Rowins Ana Staco
July 13, 2003
Littleton, NH
Medora E. Bilodeau Joseph Laveau Albertine Montambault
Aug. 17, 2003
Franconia, NH
Jennie M. Champagne Charles MacKay Rebecca Bennett
Aug. 19, 2003
Franconia, NH
Raymond H. Marshall Herbert Marshall Florence Johnson
Nov. 20, 2003
Franconia, NH
Beatrice C. Blasenak Joshua Colby Mary Davis
Dec. 3, 2003
Franconia, NH
Harlee Wayne Frost Randolph Frost Sadie Evelyn Hallette
Dec. 15, 2003
Franconia, NH







DAILY 12:30 p.m. to 4:30 p.m.
SELECTMEN'S MEETINGS (Monday) 3:00 p.m. to 6:00 p.m.




00 a.m. to 1:00 p.m.
00 p.m. to 7:00 p.m.
00 a.m. to 1:00 p.m.
PLANNING BOARD
823-7752
TUESDAY (2nd each month) 7:30 p.m.
THURSDAY (office hours) 4:00 p.m. to 6:00 p.m.
TRANSFER STATION
823-5311
MONDAY 12:00 noon to 5:00 p.m.
TUESDAY CLOSED
WEDNESDAY 9:00 a.m to 12:00 p.m.
THURSDAY CLOSED
FRIDAY 12:00 noon to 5:00 p.m.
SATURDAY 12:00 noon to 5:00 p.m.
SUNDAY 12:00 noon to 5:00 p.m.
ABBIE GREENLEAF LIBRARY
823-8424
MONDAY 2:00 p.m. to 6:00 p.m.
TUESDAY 2:00 p.m. to 6:00 p.m.
WEDNESDAY (November - April) 2:00 p.m. to 6:00 p.m.
WEDNESDAY (May - October) 2:00 p.m. to 8:00 p.m.
THURSDAY 10:00 a.m. to 12:00 p.m.
2:00 p.m. to 5:00 p.m.
FRIDAY 2:00 p.m. to 5:00 p.m.
SATURDAY 10:00 a.m. to 12:30 p.m.
FIRE - POLICE - LIFE SQUAD - EMERGENCY PHONE
911
FIRE - POLICE - LIFE SQUAD - NON-EMERGENCY PHONE
823-8123
Old Man of the Mountain
In Memoriam • May 3, 2003
"Men hang out their signs indicative of their respective
trades; shoemakers hang out a gigantic shoe; jewelers a
monster watch, and the dentist hangs out a gold tooth;
but in the mountains ofNew Hampshire, God Almighty
has hung out a sign to show that there He makes men."
Daniel Webster
